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YOUR FIRST SALE • REVENUE ROADMAP

Freelance: Path to Your First $1,000
Freelancing — writing, design, development, video editing — lets you sell skills you already

have to clients who need them now. The path to $1,000 is about finding 2-4 clients and
delivering work they're willing to pay premium rates for.

Your Numbers
Charge $75/hr. 14 billable hours = $1,050. Or quote project rates: a $500 website + a $500 brand
package = $1,000.

Key Metric to Track: Billable hours (or active project
revenue) this week
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YOUR STEP-BY-STEP PATH

Week 1 Target: $0 (setup week)

Milestone: Package your skill and build a mini portfolio

• Pick one skill to sell (don't offer a menu of 10 services)

• Create 2-3 portfolio samples (use past work, pro bono pieces, or spec work)

• Set your rate: $50-$150/hr depending on skill and market

• Write a one-paragraph bio focused on results, not credentials

• Set up a simple portfolio (Notion page, Contra, or a one-page site)

Week 2 Target: $100-$300 (first project started)

Milestone: Land your first paying client

• Apply to 5 relevant jobs on Upwork, Contra, or industry job boards

• Reach out to 10 people in your network who hire your type of work

• Offer a 'first project' rate to land your initial client quickly

• Respond to every inquiry within 2 hours

Week 3 Target: $300-$500 (2 projects in progress)

Milestone: Deliver the first project and start the next one

• Over-deliver on your first project (add one unexpected bonus)

• Ask for a testimonial and permission to show the work publicly

• Send 5 more pitches or applications with your updated portfolio

• Follow up on any outstanding proposals

Week 4 Target: $600-$800 (3-4 projects total)

Milestone: Stack projects and raise your effective rate

• Propose a retainer or ongoing arrangement to your best client

• Shift from hourly to project-based pricing on new quotes

• Apply to 5 more listings and pitch 5 warm contacts

• Block your calendar for focused work — protect your delivery time

Week 5 Target: $1,000+ (10-20 hours billed total)
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Milestone: Close the gap to $1,000 and systematize

• Complete outstanding projects and invoice promptly

• Create a reusable proposal template for future pitches

• Ask your two best clients for referrals

• Set your 'real' rate — drop the introductory discount

Common Mistakes to Avoid
1. Competing on price instead of speed, quality, or specialization

2. Taking on projects outside your core skill to seem 'flexible'

3. Not following up — 80% of freelance wins come from the second or third message

4. Waiting to feel 'ready' instead of pitching with what you have now


